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RPA has been around for a while, but in recent years it has become more
popular as it has been shown to be effective at increasing productivity
while reducing costs. It's also been shown that companies with RPA im-
plementations see an average 20% reduction in costs and an average

30% increase in productivity.

According to McKinsey, general accounting operations have the biggest

potential for automation in finance. Business development functions can

only be automated up to 56%.
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Automation Potential in Banking
and Finance

Proportion of task within the sub-function, %

General accounting 35 61 4
Revenue management 31 62 7
Cash Disbursement 3] 63 6
Financial planning/analytics 23 56 21
Audit 25 59 16
Treasury 19 50 31

Tax 26 55 19
External relations 18 40 42

Business development 15 4] 44
Risk management 21 52 27

Finance as a whole 27 57 16
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Benefits of RPA for Banking

Cost Saving

Increase Operational
Efficiency

% Increase Agility

Unlock the Value of Existing
Infrastructure

Save Time

Increase Productivity
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Cogniwize RPA Offerings

1.RPA Consulting

 Process Identification

Productivity & FTE Optimization Approach

Automation Rollout Roadmap
RPA & OCR Tools Identification

Automation POCs

RPA Governance Design & Rollout
RPA CoE

2. RPA Design & Implementation

. Cognitive Automation using Al/ML

Bot Development

Workflow Orchestrations & Governance

Rollout Validation & Planning

Business Continuity and Scaling

3. RPA Support

- Bot Management

Bot Monitoring & Enhancements

Failure, DR and Risk Management

Opyportunity Discovery and Management

RPA Corporate Trainings

RPA Infra Management
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Customers that we Have
Impacted
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What sets us Apart

Deep Industry

Experience
Flexible
Team Size
On Time
Delivery
Affordable
Automation
Solution
Guaranteed
Outcomes
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About Cogniwize

Cogniwize Infosystem is a global digital automation solution provider firm
serving as a trusted technology partner for our customers. We work with
some of the world’'s most innovative enterprises and independent software
vendors, helping them leverage technology in our specific areas of expertise.
Our services include Robotic Process Automation, Performance Engineering,

Enterprise Solutions, Automation Testing Solutions, etc.
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